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Introducing the First AI-Augmented Curriculum 

Framework for Sport Management Education 

Abstract 

The American Sports Management Institute™ | The Guide 

provides universities with standardized instructional materials, 

case studies, and assessment tools that integrate artificial 

intelligence as a means of human augmentation in teaching and 

learning. The framework emphasizes practical workforce 

readiness, ethical leadership, and applied knowledge across the 

basketball sport management ecosystem. 
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I. Introduction: Meeting the Demands of Modern Sport 

Management Education 

Higher education faces unprecedented pressure to deliver programs balancing 

academic rigor with direct workforce alignment. Post-pandemic enrollment trends 

indicate that students increasingly prioritize career outcomes, practical skill 

development, and technological fluency when selecting programs (U.S. 

Department of Education, National Center for Education Statistics, 2024). Sport 

management programs, intersecting business, communications, and recreation 

studies, must meet these expectations while maintaining instructional quality and 

accreditation compliance. 

The Guide addresses this challenge by providing institutions with a turnkey, 

research-backed curriculum framework that reduces development time, ensures 

instructional consistency, and prepares graduates for immediate employment in a 

multi-billion-dollar global industry. 

 

II. Tiered Learning Framework 

Instruction is organized into three progressive levels, each designed to build 

competency and applied knowledge: 

Foundational Level: Core concepts of sport management, governance, 

organizational behavior, and industry overview. Students develop baseline 

knowledge of the basketball ecosystem, including professional leagues, collegiate 

athletics, and international federations. 

Intermediate Level: Operational management competencies, including facility 

operations, event logistics, personnel management, and stakeholder relations. 

Students engage with case studies and simulated operational scenarios that reflect 

real-world complexity. 

Advanced Level: Strategic leadership, sponsorship acquisition, media relations, 

analytics integration, and executive decision-making. Students complete capstone 

projects demonstrating synthesis of technical skills, ethical reasoning, and industry 

insight. 
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III. Core Curriculum Themes 

The curriculum addresses eight essential domains of basketball sport management: 

• Facility and Venue Operations: Infrastructure management, safety protocols, 

operational efficiency 

• Event and Tournament Management: Planning, execution, evaluation of 

competitive events 

• Fan and Stakeholder Relations: Community engagement, customer 

experience, relationship management 

• Human Resources and Team Operations: Personnel management, 

organizational culture, team dynamics 

• Sponsorship, Marketing, and Media: Revenue generation, brand 

partnerships, communications strategy 

• Legal, Compliance, and Risk Management: Regulatory frameworks, liability 

mitigation, ethical standards 

• Sports Technology and Analytics: Data-driven decision-making, 

performance analysis, digital tools 

• Career Development and Professional Conduct: Industry networking, 

professional standards, career pathways 

 

IV. Practical Experience Integration 

Structured fieldwork and internships within basketball-related organizations are 

required. Experiences are documented through institutional reporting systems and 

student portfolios, ensuring applied learning meets academic standards. 

Partnerships with professional teams, collegiate departments, and sports facilities 

provide students direct exposure to industry operations. 
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V. AI-Augmented Instruction and Human Capability 

Enhancement 

The Guide integrates AI-enhanced instructional tools powered by My Trio AI 

LLC, a proprietary platform for academic publishing and curriculum development. 

Role of AI in Curriculum Development: 

• Research synthesis at scale: Aggregates and analyzes global sport 

management literature to identify evidence-based instructional strategies 

• Dynamic case study development: Creates applied scenarios based on real-

world operational data and industry challenges 

• Curriculum currency: Ensures annual updates incorporate the latest 

developments in technology, regulation, and industry practice 

AI as Human Augmentation, Not Replacement: 

Faculty utilize AI-generated materials to: 

• Deliver instruction with greater precision and depth 

• Access comprehensive research summaries informing teaching decisions 

• Customize case studies and assignments to local contexts 

• Focus instructional time on critical thinking, ethical reasoning, and 

relationship skills 

This approach aligns with research demonstrating that AI integration improves 

outcomes when paired with skilled instruction and human mentorship (U.S. 

Department of Education, Office of Educational Technology, 2023). 

 

VI. Institutional Licensing and Program Consistency 

Universities and colleges deliver the Basketball Sport Management curriculum 

under an instructional license from the American Sports Management Institute™. 

Quality Control and Brand Integrity: 

• Standardized course materials and learning objectives 

• Instructor training and professional development resources 

• Assessment rubrics and portfolio evaluation tools 
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• Annual Guide updates and research supplements 

Accreditation Integration: 

The program embeds seamlessly within existing degree structures in business, 

sport management, communications, or recreation studies. Each licensed course 

contributes credit hours toward the host institution’s approved curriculum. 

Competitive Differentiation: 

• Recognizable, professionally branded program identity 

• Research-backed instructional materials that reduce faculty development 

time 

• Direct connection to industry partners and employment pipelines 

• Measurable career outcomes data for institutional reporting and marketing 

 

VII. Workforce Readiness and Career Outcomes 

The Guide prepares students for immediate employment across the basketball 

industry ecosystem. Graduates demonstrate competencies in: 

• Operational management: Running facilities, coordinating events, managing 

personnel 

• Strategic thinking: Market analysis, partnership development, long-term 

planning 

• Digital fluency: Analytics platforms, social media tools, data visualization 

• Ethical leadership: Navigating complex stakeholder relationships, 

maintaining professional standards 

Research indicates programs emphasizing applied learning and industry 

partnerships achieve higher placement rates and stronger employer satisfaction 

(University of North Carolina, Kenan-Flagler Business School, 2022). 
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VIII. Conclusion: A Strategic Solution for Higher Education 

Innovation 

American Sports Management Institute™ | The Guide fills a critical gap in higher 

education by providing institutions with a comprehensive, ready-to-implement 

framework for licensed sport management curricula. It integrates curriculum 

design, AI-enhanced instructional tools, research support, and professional 

credentialing into a single, cohesive resource. 

By treating AI as human augmentation rather than replacement, the Guide 

enhances judgment, ethics, and relationship management—core competencies in 

modern sport administration. Institutions gain a pragmatic, evidence-based 

approach to academic innovation, positioning their programs at the forefront of 

basketball sport management education. 

 

About the Publisher 

American Sports Management Institute™ is a registered academic publishing 

entity specializing in licensed curriculum frameworks for sport management 

education. It operates under My Trio AI LLC, a private education publishing 

studio registered under USPTO Trade Class 41 for education services. The mission 

is to advance sport management education through research-backed curriculum 

design, AI-enhanced instructional materials, and institutional partnerships 

connecting academic learning to professional practice. 
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